
Library Board Duties 
 

Leadership  Risk and the Future 
 Politics and influence 
 Mission and vision 
 Strategic direction 
 Partner with the Director 

 

Management  Budget Approval 
 Director hiring and 

evaluation 
 Policy creation and approval 
 Bylaws and board 

committees 
 Board projects 
 Community relations 

Tasks  Meeting attendance and 
participation 

 Record minutes and legal 
details 

 Attend board training 
 Research and committee 

assignments 
 

 


